Independence FFA Program of Activities
Chapter Development
	Activities
	Goals
	Ways & Means
	Date
	Budget 
	Goal

	Recruitment-Taylor
	
	
	
	
	

	Movie Night
	To have students pay dues asap. And have this as an incentive
	Movie at Eau Claire Theatre for those who paid dues
	Aug/Sept
	$75.00
	

	Action City
	Increase Membership by 10 Members w/ this opportunity 
	
	December 
	$300.00
	

	Big Buck Contest Pool
	30 FFA Members & Alumni
	Fun Night for members
	Nov.
	$450.00
	

	Reward Trip
	
	Reward most active members (Top 10)
	April-June
	$500.00
	

	Curling
	15 People Attend
	Promote & find interested people
	Jan-Feb
	$50.00
	

	
	
	
	
	
	

	Financial 
	
	
	
	
	

	Football Concessions
	Members work 1 Qtr/ Game- Earn $1,500
	Keep a good inventory, have workers to help customers, train workers
	Sept-Oct.
	
	$1,000.00

	Fruit Sale
	Raise $10,000. Each Member sells 20 items
	Promote, advertise & encourage members to achieve our goal.
	October
	
	$4,000

	Indee Invite Concessions
	$1,000 profit & 6 members/shift
	Sign up & organize
	Last Sat. in January
	
	$1,000.00

	FFA Auction
	Raise $4,000
	Begin Early, get donations, advertise
	April
	
	$4,000.00

	Milk Machine
	Keep Stocked; Raise $500Profit
	Advertise
	
	
	$500.00

	
	
	
	
	
	

	Public Relations
	
	
	
	
	

	Christmas Party 
	2 Perishable items, 100% participation & bring gift
	Motivate everyone to have a fun event
	December
	$50.00
	

	FFA Banquet
	100% Attendance, 120 guests
	Have a guest speaker, promote
	April
	$1,000.00
	

	Newsletter
	2/year.  Have Reporter delegate Article assignments
	Organized by Reporter
	2/year
	
	

	Chapter Website/Facebook
	Keep members & public up to date
	Update Monthly
	Monthly
	
	

	Teacher Breakfast
	Breakfast for Teachers during FFA Week
	Get up early and cook
	February
	$200.00
	

	
	
	
	
	
	

	Leadership
	
	
	
	
	

	Officer Retreat @ Jellystone
	All Officers Attend, set goals & Complete POA
	Work hard, play hard
	June
	$550.00
	

	National FFA Convention
	Send at least 6 people
	FFA pays $100 & Alumni pays $50.
	September
	$600.00
	

	State FFA Convention
	Have more people involved and recognized
	Encourage people to complete applications for personal achievements 
	Jan/Feb
	$1,500.00
	

	
	
	
	
	
	

	Support Group
	
	
	
	
	

	FFA Old Timer  Shake Stand
	Support them by Working
	Work our assigned shifts
	June
	
	$600.00

	FFA Old Timer Picnic
	75% of membership attend
	Reward Trip Points, fun, activities
	Late Jan/Early Feb.
	$50.00
	

	Trempealeau County Fair
	
	Encourage members to participate by entering class & SAE Projects
	
	$50.00
	




Independence FFA Program of Activities
Community Development
	Activities
	Goals
	Ways & Means
	Date
	Budget 
	Goal

	Economic
	
	
	
	
	

	Gifts for Kids
	$250 for family w/ 3-4 children
	Coordinate w/ county and purchase/wrap gifts
	Nov
	$250.00
	

	30-Hour Famine
	30 Participants, each raising min. of $50
	Advertise, promote, reward
	March
	$200
	$3,000

	*NEW School Garden*
	Get School & Community Involved
	Advertise
	Spring-Summer
	$400
	$$800.00

	
	
	
	
	
	

	Environmental
	
	
	
	
	

	Highway Cleanup
	Clean highway area, have 10-15 participate
	Organize in advance, reward trip points
	Fall & Spring
	$20.00
	

	Water Testing
	Teach more members how to become trained local water samplers
	Class and SAE Projects
	All Year
	
	

	Fish/Pheasant Stocking
	Stock w/ DNR & Elk Rod & Gun Club
	Members who have taken aquaculture, wildlife classes
	Oct, April
	
	

	
	
	
	
	
	

	Human Resources 
	
	
	
	
	

	Fall & Winter Cleanup
	Help 3 Families needing assistance
	Yard cleanup, shoveling
	Oct/Nov.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Citizenship
	
	
	
	
	

	FFA Old Timer Shake Stand
	Fill all shifts
	Sign up & give reward points
	June
	
	

	FFA Auction
	120 People & Raise $4000
	Promote/advertise 
	March
	
	

	Officer Team Picture Thank You/X-mas Card
	Team Picture as a thank you to all supporters
	Arrange w/ Corey King Studio
	August
	$100.00
	

	Independence Days Float
	10 Members Participating
	Build Float, pass out candy, milk
	June
	$100.00
	

	
	
	
	
	
	

	
	
	
	
	
	

	Ag. Awareness
	
	
	
	
	

	Waxx 104 & FFA Week Interview
	Promote Agriculture
	Promote
	February & June
	
	

	FFA Week
	Host Event Each Day
	Have different members organize events
	February
	$50.00
	

	Tremp. County Safety Camp
	Commit 
	Commit to Activity
	May
	
	

	Trempealeau County Dairy Breakfast
	Assist the Tremp. Co. Dairy Promotion Committee
	Provide members to work at the various areas of the breakfast
	June
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









Independence FFA Program of Activities
Student Development
	Activities
	Goals
	Ways & Means
	Date
	Budget 
	Goal

	Leadership
	
	
	
	
	

	National FFA Convention
	Send at least 6 People
	
	October
	-
	-

	FIRE Conference
	15 Middle School & 9th Graders
	Encourage & Promote- FFA Pays $10/Member Pays $10
	Sept.
	$100.00
	

	PDPW Workshop
	Send 3-4 People
	Promote and find interested people- find sponsorship money
	November
	$200.00
	

	State Convention
	Encourage people to complete award applications
	Involvement and educate
	June
	
	

	Halftime Conference
	2 People
	Officers
	January
	$200.00
	

	212/360 Conference
	10 People
	Show value of self improvement 
	Nov/March
	$1200.00
	

	EDGE
	5 8th Graders
	Involved 8th Graders
	November
	
	

	WLC
	Send 1-2 people from our chapter
	Seek $ support from alumni, chapter, and businesses
	June/July
	$400.00
	

	SLW
	All Officers and 5 other members to participate 
	Promote and find interested people
	October
	
	

	Tuesday AM Officer Meeting
	All Officers attend every meeting
	Communication and focus to keep chapter functioning effectively and efficiently 
	Sept.-May
	$50.00
	

	Middle School Lock-In
	Educate and Involve MS students
	Promote, invite state officer, invite other chapters, get 30 people to participate 
	
	$100.00
	

	
	
	
	
	
	

	Healthy Life Styles
	
	
	
	
	

	Tractor Safety 
	Educate and inform how to operate correctly 
	Have 15 students per activity 
	June
	
	

	ATV Safety 
	Educate and inform how to operate correctly
	Have 15 students per activity
	June
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Supervised Ag. Experiences
	
	
	
	
	

	SAE Visits
	100% of members have an active SAE
	Advisor visits at least 75% of members to implement projects
	June-September
	
	

	World Dairy Expo
	Send a dairy judging team and interested members
	Promote and organize
	October
	$100.00
	

	Midwest Horse Fair???
	Take interested members
	Promote and Organize
	April
	
	

	
	
	
	
	
	

	Scholarship
	
	
	
	
	

	Agriscience Fair
	Set up displays at a school event (conferences)
	Teach and facilitate in ag classes
	Sep-May
	$100.00
	

	Speaking Contests
	Have an FFA member in each event
	Teach, encourage, and show them success by doing
	Sept- Feb
	$50.00
	

	
	
	
	
	
	

	Agricultural Career Skills
	
	
	
	
	

	CDE Events
	Have 7 Full Teams participate at UW-River Falls
	Teach in ag classes an promote through FFA. Practice outside of school 
	Sept- April
	$250.00
	



